PEPIN COUNTY COMMUNITY HEALTH IMPROVEMENT PLANNING PROCESS

2016-2020 WORK PLAN 

The purpose of the CHIP Work Plan is to break down the goal setting process into smaller, more actionable steps.  This helps with outlining what is needed to accomplish each goal (collaboration, resources, due date or frequency, anticipated obstacles and solutions). Objectives listed are according to the SMART goal setting guidelines (Specific, Measurable, Attainable, Relevant, and Trackable & Time Bound). Progress can be tracked throughout the timeframe. 
	
	

	GOAL: By 2020, reduce abuse of alcohol and other illegal drugs. 


	Objective 1: Reduce percentage of people who report binge drinking in the past 30 days from 18% to 13% by 2020. 

	Intervention Strategies
	Workgroup 
Members
	Resource Needs
	Date Due or

Frequency
	Anticipated Obstacle
	Solution
	Progress Made

	Parents Who Host Campaign
	PH
	
	
	
	
	Successful campaign spring 2016

	Social Host Ordinance
	PH
	
	
	Still some reluctance from LE to support
	Revisit topic at a later time
	

	Outlet Density
	
	
	
	
	
	

	Saturation Patrols
	
	
	
	
	
	

	Public Impairment Ordinance
	
	
	
	
	
	

	Compliance Checks
	LE/PH
	Student volunteers, LE, PH staff
	Spring 2016
	Resistance from establishments?
	Letter send in advance, thank you letters sent after
	Checks done at 16 est. 12/16 ‘passed’

	Impaired Server Ordinance
	
	
	
	
	
	

	CHIA- Alcohol Related Project
	PH
	Ongoing support from group
	2015-16
	
	
	Resources, support, networking

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 2: Reduce percentage of people who believe alcohol and drug abuse in Pepin County from 56% to 51% by 2020. 

	Intervention Strategies
	Collaboration Needs
	Resource Needs
	Date Due or

Frequency
	Anticipated Obstacle
	Solution
	Progress Made

	Drug Trends Education
	LE, Legislation
	School Cafeteria
	March 14
	
	
	

	Prescription Drug Monitoring
	MD, Pharmacy
	
	
	
	
	

	Drug Take Back Events
	LE
	
	Spring
	
	
	Done fall 2016

	Needle Exchanges
	
	
	
	
	
	

	Narcan Policy/ Availablity
	
	
	
	
	
	

	Safe Prescribing Practices
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	GOAL: By 2020, reduce the relevance of obesity and chronic disease.


	Objective 1: Reduce percentage of Pepin County residents who report being overweight from 35% to 30% by 2020. 

	Intervention Strategies
	Workgroup 
Members
	Resource Needs
	Date Due or

Frequency
	Anticipated Obstacle
	Solution
	Progress Made

	
	
	
	
	
	
	

	Objective 2: Increase percentage of Pepin County residents who engage in at least 30 minutes of physical activity, 
at least 5 days per week from 42% to 47%.  

	Intervention Strategies
	Collaboration 
Needs
	Resource Needs
	Date Due or

Frequency
	Anticipated Obstacle
	Solution
	Progress Made

	
	
	
	
	
	
	


	GOAL: By 2020, improve mental health through prevention and by ensuring access to appropriate, quality mental health services.  



	Objective 1: Support the implementation and utilization of the WI Wellness and Recovery Consortium.  

	Rank

#
	Intervention Strategies
	Workgroup
 Members
	Resource Needs
	Date Due or

Frequency


	Anticipated Obstacle
	Solution
	Progress Made

	
	Jill Chafee 715-738-2585
	Katie Kallstrom 

Heidi Stewart
Human services, community advoactes
	Grant funds, staff, volunteer time, state funding for service delivery
	Ongoing
	
	
	Participation in work groups focusing on mental health consortium in our region

	Objective 2: Raise awareness of mental health as an illness, its prevalence and the available resources for treatment.  

	Rank

#
	Intervention Strategies
	Collaboration 
Needs
	Resource 
Needs
	Date Due or

Frequency


	Anticipated Obstacle
	Solution
	Progress Made

	
	Dementia Friendly Trainings QPR Training
ACES Training

	Courthouse
ADRC


	
	2015
2016

2016
	
	
	Completed
Completed

Completed

	Objective 3: Reestablish the presence of the Youth Behavior Risk Survey in both Pepin County High Schools by 2020. 

	Rank

#
	Intervention Strategies
	Collaboration
 Needs
	Resource 
Needs
	Date Due or

Frequency


	Anticipated Obstacle
	Solution
	Progress Made

	
	Educate Administration re: importance
	Pepin School District Durand Schools
	Katie/ Student time
	
	School staff who are already time crunched
	
	Planning for winter 2016

	1. 
	
	
	
	
	
	
	


